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Almighty and Merciful God, grant
that my thoughts may not be bound by
what my eyes can see. Give me grace

of vision to perceive spiritual things.

Make me able to look through the
outward forms to the spirit within.
Give me largeness of vision, that |
may not be absorbed in the petty

details of this life, but may see your

ideal and strive to reach it.

Perfection dwells in your kingdom.
Give me the vision to see it, and |

shall struggle towards it.

Let me not lose your gift of vision,
nor mar its beauty, by doubts of its

final attainment.

In the name of Jesus. Amen.
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“When you discover your mission, you will
feel its demand. It will fill you with
enthusiasm and a burning desire to get to
work on it.”

— W. Clement Stone



What is a strategic plan and why do we need one?

Strategic plans, regularly used in the business world, now guide most non-profits,
including churches. Strategic plans help organizations evaluate themselves and decide
where they want to go in the future. With church attendance down nationwide, churches
need to do a better job of reaching out, telling their story and marketing themselves to
current and potential parishioners. In order to do that, churches need to understand who
they are and clearly articulate that message to parishioners, present and future. By
utilizing an inclusive strategic planning process, a church ensures that its community
comes to a consensus about its identity and sets goals to help it become an even better,

more attractive place for its current and future members.

Having just celebrated our 50th anniversary, the leadership of Saint Andrew’s Church felt
that the timing was right for a comprehensive strategic plan. The goal was to develop a
plan through an inclusive process that gave parishioners a voice. Participation in the
process means that everyone involved has a say in the church’s future and also a stake in
it. Those who participate in the process should feel wedded to the goals in the areas that

inspire them, and be willing to see them through.

The Saint Andrew’s Church Strategic Plan: 2007-2012 is a living document. It will not sit
on a shelf gathering dust, but will become the backbone of everything the vestry, clergy,
staff and parishioners do on a daily basis. Goals set for vestry, clergy and staff will be
aligned with the goals outlined in the plan. Ideas brought forth from the parish will be
considered in the context of strategic plan goals before being funded and pursued. The

“Commit to the Lord whatever you
do, and your plans will succeed.”
— Proverbs 16:3



strategic plan will be the guiding light for the leadership and parishioners of this church

until the next strategic plan is developed. In everything we do, we will use this document
as a reference tool and an inspiration, moving us toward the goals that we strive to
achieve. Without a strategic plan, boundaries are blurry and confusion abounds about
priorities. With a strategic plan, boundaries, goals and priorities are clear and we all work

toward the same objectives.

How will the strategic plan work?

The plan sets a clear direction for Saint Andrew’s Church and provides goals and
guidance for the next five years. It does not, however, give specific details about how
each goal will be achieved. That specific work—how to achieve these goals—will be done
by many vestry-driven implementation teams made up of parishioners, clergy, and vestry
members. Parishioners—this is your chance to make a difference! All of our parish
members have talents, hidden or not, that can be put to good use. Implementation teams
will interpret the goals and figure out how best to realize them. This is an exciting time to
get involved and make your mark at Saint Andrew’s.

The plan consists of six major goals, briefly summarized in the following pages. They are
not in any particular order, as they all need to be achieved. Keep in mind that these goals
are meant to move us forward in areas where we thought we needed improvement. All of
our great strengths—and there are many-are not highlighted here. The plan assumes that
the things we hold dear—the fabulous services, music, and celebrations that have made us
who we are-will remain and continue to flourish. The plan simply takes all that we love
about Saint Andrew’s and, with everyone’s help and determination, stretches us in new
and exciting directions. This strategic plan lives with all of us and we all will reap its

rewards by playing a part in seeing it to fruition.



Our Mission and Vision

As part of the strategic planning process, new mission and vision statements also
emerged. The following statements are the keystone of Saint Andrew’s Church and will
resonate throughout this community in everything we do.

OUR MISSION

Who we are to our very core
As a community in Christ, Saint Andrew’s Episcopal Church offers a
spiritual home for those seeking to celebrate God’s love, participate in

joyful fellowship and faithfully serve those in need, near and far.

OUR VISION

Who we strive to be, in everything we do
At Saint Andrew’s Episcopal Church, we seek to create a welcoming,

engaging and spiritual place of worship and fellowship for all ages that

serves as a vibrant centerpiece for the community.

“l know the plans I have for you,
declares the Lord, plans to prosper
you and not to harm you, plans to
give you hope and a future.”

— Jeremiah 29:11



Culture
Create a vibrant and engaging church community for all ages.

We want our church to be a place for social life as well as spiritual life—a fun and
comfortable place for parish members and friends to come. A place where people feel
instantly welcomed, whether it is their first visit or their hundredth. We will offer
programs for many ages and stages and interests, so that people will find many ways to

contribute and become involved.

= Create an array of programs for all ages and stages of parishioners’ lives and

develop teams to run these programs.

= Create effective strategies to make people feel welcomed and needed on an

ongoing basis.

“Where there is no vision the
people perish.”
— Proverbs 29:18



Leadership

Establish a structured and shared leadership model

within the Episcopal tradition.

Our church will work best with a shared leadership model, a clear organizational
chart, and specified roles for clergy, staff, vestry, and laity, with defined goals for
every position. These organizational models and goals will be documented to make
personnel transitions smooth. With defined roles and boundaries, decision-making

becomes easier and more streamlined, and the church can move forward more quickly.

Develop and document a process for the calling of a new rector and

successfully complete the new rector call.

= Develop a new, clear, shared leadership model.

= Define boundaries and decision-making authority within the church and in

relationship to the school.

= Perpetually generate and train new lay and vestry leadership within the parish.

“Vision without action

is a daydream. Action without
vision is a nightmare.”

— Japanese Proverb



Community

Become a centerpiece of activity for the local community.

We want Saint Andrew’s to be a place where people want to come because God’s
love shines through in friendship, fellowship and outreach. Whether through church
services or events, school community, neighborhood involvement, or outreach, we
want to be regarded as a leader in the community. A place where people give back for
the pure joy of giving. A place where exciting things happen. We want to be “a place
to be” in the South Bay!

Create strategies to become more visible in our local community.

= Become known as the best church in the South Bay for weddings and a
preferred location for other events and functions.

= Define and promote our outreach programs and develop new programs

that take advantage of our new facilities.

= |nvestigate ways to build cross-cultural bridges and encourage more

diversity in our parish.

“Vision looks inwards and becomes
duty. Vision looks outwards and
becomes aspiration. Vision looks
upwards and becomes faith.”

— Stephen Samuel Wise



Finances

Ensure the financial security of the institution

ina transparent manner.

We want Saint Andrew’s Church to be a place where parishioners feel passionate
about giving. Parishioners should feel that their donations and gifts are well-managed,
profoundly needed, and graciously received. We will develop new strategies to help
us achieve stable annual funding, making giving a year-round expectation. We will
better communicate the importance of funding for ongoing capital improvements. We
will provide the parish with timely financial information so that they remain informed

of our financial situation.

Develop and implement strategies to promote a more giving environment in

the church community

= Develop and apply strategies to improve the annual giving/stewardship

process

= Develop and implement strategies to improve capital giving and the capital

giving process

= Develop a format and schedule for the timely communication of financial

information to parishioners

“First say to yourself what you would

be; and then do what you have to do.”
— Epictetus



Church/School

Promote a strong, synergistic relationship between

Saint Andrew’s Church and School.

The largest mission of Saint Andrew’s Church is Saint Andrew’s School. The church
and school are distinct and overlapping communities; we need to take advantage of
more opportunities to share our strengths with one another. With a more thorough
understanding of the value of a Saint Andrew’s School education, parishioners will
likely become better promoters of the school. Likewise, we hope that some school
families, exposed to the Episcopal traditions established at the school, might also
come to appreciate the value of the church. Clearly defining roles and reporting

structure between the two entities will also help to promote a constructive bond.

= Develop a joint committee to promote a stronger bond between church and
school, starting with the leadership and staff and expanding to the greater

community

= Clearly define roles, boundaries, and reporting structures between the

management teams and staff of both entities

= Develop ways to improve the cross-communication and mutual appreciation

of church and school

“Light tomorrow with today!”
— Elizabeth Barrett Browning

10



Physical plant

Continue to partner with the school in providing leadership for
the ongoing church-school plan to upgrade, maintain and

manage our shared physical plant.

The Saint Andrew’s community campus has changed dramatically in the last two years,
creating new places to showcase our church and school programs. We will intensify our
work to raise funds, working with the school to complete the next critical phase of the

project and ensure the care of our ongoing physical plant.

= Work with the school to strategize and follow through on the completion of

Phase 4 of the “Building a Brighter Future” campaign

= Work with the school to maximize, define, and simplify the usage and scheduling

of the shared physical plant

= Work with the school to develop ongoing property management, maintenance and

acquisition plans for the shared physical plant

“Planning lies with men;
success lies with Heaven.”
— Chinese proverb

11
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